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PREFACE

Thomas Jefferson once wisely stated, "Nothing can stop the man
with the right mental attitude from achieving his goal; nothing on
earth can help the man with the wrong mental attitude."

These words ring true even today. In a world where news and newspapers
can easily shape our perspectives, it's essential to remember the power of a
positive outlook. By embracing the right attitude, we pave the way for
success in every endeavour we undertake.

As time swiftly marches on, we find ourselves stepping into the third
quarter of the year, eagerly anticipating the arrival of spring and the vibrant
blossoms that will adorn our beloved estate. The scent of lavender wafts
through the air, a soothing reminder of the beauty that surrounds us.

With the fourth quarter on the horizon, preparations for the upcoming
Annual General Meeting in November are in full swing. As we diligently
review our website's content, we aim to make it an informative platform,
tailored to the needs of our homeowners. Your input is invaluable — please
share your recommendations and requirements so we can ensure our
website remains current and engaging. Let us unite in showcasing the
splendour of our estate to potential buyers; after all, property remains a
steadfast investment.

For your convenience, our website is accessible at:
https://mosselbaygolfestate.co.za

Reflecting on recent events, the third Information session took place on 3
August 2023, drawing an impressive attendance of 150 members. Rest
assured, we will keep you updated on the details of our next social and
informational gathering.

With the highly anticipated Rugby World Cup just around the corner, let us
rally together, wearing our green and gold, to fervently support our beloved
Bokke. As they embark on their journey, we wish them the best for a
successful World Cup campaign.

To all our readers, we extend our heartfelt gratitude for the positive
response you've shown towards our newsletter. Your engagement is truly
appreciated.

PREFACE

As we continue this journey, let's all strive to keep blooming — individually and collectively.

Warm regards,


https://mosselbaygolfestate.co.za/
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Chairman’s Message

Dear Residents and fellow Directors,

As we gradually emerge from one of the coldest winters Mossel Bay has experienced in half a
century, our anticipation for Spring and its welcoming warmth grows stronger. Our golf course
maintains its pristine condition despite the chilly temperatures, proving that the cold weather had
minimal impact on its splendour.

Allow me to begin by expressing my sincere gratitude to each Director who tirelessly contributed
their time and effort to enhance our Estate. This commitment often exposes them to unwarranted
criticism from a small fraction of owners, with appreciation being a rarity. This selfless task is
undertaken without any form of compensation. Throughout my 23 years of service on various HOA
boards, | have yet to encounter a board as enthusiastic, capable, and diligent as ours. We can take
pride in every Director who represents us.

The success of our recent third information session is evident in the strong turnout. | extend my
sincere thanks to all who attended, hoping that the evening was both informative and enjoyable.

Our sub-committee, dedicated to exploring a new gate access system, has been hard at work
evaluating various options to cater to our specific needs. Unfortunately, finding a system that
perfectly aligns with our requirements has proven to be a challenge. Moreover, the cost of these
systems ranges from hundreds of thousands to well over a million Rands. The sub-committee is
meticulously reviewing and considering all aspects before presenting a recommendation.

At our most recent Board meeting, the estate's financial health was presented and confirmed its
robust state. Special acknowledgment goes to Peet Bierman and his sub-committee for their
diligence. The auditors are presently engaged in auditing our finances, and once finalized, the Board
will approve the presentation at the upcoming AGM in November.

Regrettably, we must inform all owners that the current manager of the Golf Club has tendered his
resignation. We bid farewell to Steve with heartfelt wishes as he embarks on a new journey to Cape
Town with his family. During Steve's tenure, the relationship between the Club and the HOA was
consistently positive and strong.

As we move forward, | trust that you will find the insights provided in this newsletter to be valuable.
Warm regards,
Nick van Noordwyk

Chairman
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The 2023 Board of Directors

Chairman Nick van Noordwyk Nick van Noordwyk
Henry Béning

Vice Chairman Henry Béning

Rules & Regulations Piet Ackerman

Security Pieter Venter

ARB Henry Boning

Maintenance Steven Roth

Environment

Golf Club Peet Bierman

Finance & Insurance Peet Bierman

Communication

Status Mark Span/ Team Status Mark
Piet Ackerman

Sias Koen Jaco Stander

Lize Uys
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Environment / Omgewing

Die Munisipale voorskrifte vir die jaarlikse sny van die brandbaan en vermindering van die brandbare
materiaal van blok 7 is afgehandel. Die brandweer het ‘n inspeksie gedoen en die HEV
gekomplimenteer op die wyse waarop dit gedoen is. Hulle sal die nodige sertifikaat in hierdie
verband uitreik.

Daar was ‘n beroep op belangstellende eienaars gedoen om op die Omgewing Sub-Komitee te dien
om behulpsaam te wees met die opstel van nuwe Omgewings- en Brandbestuursplanne. Die
Natuurreservaat, wat strek vanaf die Landgoed se Suidelike grens tot by die Hoogwatermerk, en
vanaf die Oostelike grens tot by die Westelike grens, word in terme van ‘n 99-jaar
huurpagooreenkoms van die Munisipaliteit gehuur en moet volgens die ooreenkoms bestuur word.
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MOSSEL BAY GOLF ESTATE
Sekuriteit/Security

The Security Sub-Committee would like to provide you with feedback and information regarding
recent events.

- The camera project on the Southern border has been completed and all links are active. The
cameras for Schoeman street will take more time to complete, but we will keep you updated
on progress. The Municipality approved all our requests without any cost to us and the
poles will be installed in September/October. These cameras were acquired within the
R500,000 limit that was approved at the AGM of December 2022 and form part of our 5-year
plan on Security.

- Presentations from Glovent, Click- on, i-Neighbour, Secsys, and Suiderkruis Security have
been completed to find a resident-friendly, effective, and mainly secure system to assist the
management with entry to and exit from the Estate. A proposal will be tabled at the 2023
AGM.

- Die Golfklub en die Raad kyk ook gesamentlik na ‘n toegangsbeheerstelsel van “At the Gate.”
Sodra die golfklub hul heinings- en hekkeprojek afgehandel het, sal hulle sekuriteitsafdeling
aandag aan die verandering skenk.

- We started internal Estate training with security staff. The outcomes to date are positive and
we will keep on doing quality training to secure the best guards for the Estate.

Criminal Activities:

Recent weeks have seen a concerning surge in criminal activities, with eight burglaries reported at
Village on Sea, followed by an additional 17 incidents in our vicinity.

These unsettling events serve as a pressing reminder that unwavering vigilance is paramount.
Evidently, criminals have turned their attention towards us. It is incumbent upon us to thwart their
intentions by sending out the message that unauthorized and illegal entry to our estate is not easy.

We remain committed to sharing information regarding incidents to perpetuate a heightened sense
of awareness about security matters. It is crucial to bear in mind that individuals driven by addiction
and criminal motives do not hold human lives in high regard.

Our Proactive Response:

We engaged the South African Police Service (SAPD) and enlisted the aid of the newly established K9
group under the Municipality's Joint Operations Centre (JOC). This collaborative effort led to a
comprehensive clean-up operation between our estate and Village on Sea, successfully executed
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within two days. The partnership with JOC remains exceptionally positive, and we express our
sincere gratitude for their dedicated contributions.

During our most recent sub-committee meeting, held on 13 July 2023, committee members dealt
with nine instances that compromised our security. Remarkably, this marked a significant decrease
from the previous count of 28 incidents. We extend our appreciation for this notable improvement.

To the majority of our residents, we extend profound gratitude for your unwavering commitment to
our safety and security. Your dedication is vividly evident in both your actions and your mindset.

Always remember: security is a collective endeavour, commencing with each one of us. Together, we
hold the power to effectively counteract criminal forces.

As we mark nine years since the last criminal incident on our estate, it's essential to acknowledge
that this achievement has contributed to the value of our properties. Our aim is not merely to
uphold this record but to ensure your continued safety.

Let us stand united in our pursuit of a secure community.
Best regards,
Geniet ons mooi en veilige Landgoed.

Sekuriteit Sub-Komitee
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Reéels/Rules

The period was characterized by a downward trend in the total number of violations - which is
promising. Thank you for abiding by the rules. Let us all strive and work together to continue the
downward trend.

A quiet period was experienced with only five violations recorded, of which three were contractor-
related for disobeying rules and unauthorized access. The latter is topping the list with 5 violations
this year.

In an effort to reduce the contractor-related incidents, it was decided to focus on a more intensive
induction program for all contractors, both new and existing. They will receive and acknowledge that
they understand the rules applicable to them. The implementation of this system came into effect
during June 2023 and should result in fewer violations. The challenge is to get all the contractors
through the induction process as soon as possible.

Effective communication remains a priority. Although not always successful, the effort to improve,
continues. A total of five Newsflashes were issued, related to various topics that were found
necessary to be brought to your attention. Thank you for the positive response on these. It appears
as if the problem with stray cats on the estate continues, with some animals coming from the
outside. A plan is in place to mitigate and manage this situation.

The phased approach on the draft Letting Procedure proposal process continued. The document was
shared with the property owners that are registered to let in order to obtain their input. More
recently, it was communicated to all the members of the HOA (those already engaged in rentals as
well as those not engaged) for their perusal and comment. The relevant feedback will be considered
to adjust the proposal where necessary.

The Rental database was updated. Below, please find the information on the letting statistics for
owners currently registered to let.

Total Owners =47

Total Properties = 60

Long-Term letting (Period of a month or more) = 49
Short-Term letting (Period of less than a month) = 16
Long & Short Term combined =5

We recognize the importance of finding a balanced resolution that caters to both proponents and
opponents of short-term letting periods less than a month. Our objective remains clear: to identify a
middle ground that serves the interests of our diverse community.

Let us reiterate our stance: there is no intention to impede or prohibit letting. Our focus lies in
ensuring strict adherence to the latest applicable Municipal zoning by-laws regarding letting and
upholding the standards set forth in our HOA rules.
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You as members will have the final say at the AGM on what the outcome of the proposal will be.
Thank you for your continued dedication to our shared well-being.
Best regards,

A final message for this period: If you don’t know, please ask!

Download from
Dreams time.com
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ARB

A well-managed estate thrives upon the foundation of established rules. It is through the diligent
application of these rules that we cultivate and maintain a secure living environment. Our mission
revolves around upholding this purpose, achieved by unwaveringly implementing the Memorandum
of Incorporation (MOI) and rules, facilitated by the ARC.

Guided by an adept committee, the Director applies the ARC Guidelines. We employ the Trello
Program to meticulously document and keep record of all activities. When homeowners adhere to the
Architectural Guidelines for construction or maintenance, swift approvals ensue, enhancing harmony.
Conversely, straying from these guidelines can potentially lead to conflicts that are best avoided.

We invite any homeowner who seeks to challenge the existing Guidelines to submit a well-reasoned
proposal for their modification. Valid and viable proposals will be presented at the next Annual
General Meeting for consideration and approval.

It is essential to note that all alterations require formal application. If you have initiated alterations
without prior approval, we encourage you to promptly apply for the necessary permissions. This
proactive step will safeguard the value of your property and prevent unapproved alterations from
affecting potential sales.

We extend our gratitude for the collective cooperation of our members in upholding these principles.
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Maintenance/Onderhoud

ONDERHOUD

KAMERAS

Alle kameras wat die Natuurreservaat tussen die huise en die St. Blaize Wandelpad bedien, is nou
ten volle in werking. Hierdie kameras is ook toegerus met battery-stelsels sodat hulle gedurende
beurtkrag bly werk.

Die kameras word gemonitor deur die JOC (Joint Operational Centre,) Suiderkruis Sekuriteit, asook
deur drie huiseienaars wat grens aan die Natuurreservaat. Monitering is ‘n kardinale komponent van
ons sekuriteit, derhalwe word geen, of slegs minimale inligting hieroor bekendgemaak. Die drie
huiseienaars wat deel van die moniteringspan vorm, sal slegs die kameras naaste aan hulle wonings
kan monitor en geen verstellings daaraan kan maak nie.

Vir duidelikheid — Geen kameras word na huise gerig en geen privaatheid sal deur die kameras
geskend word nie.

Die pale vir die addisionele kameras is deur die Munisipaliteit goedgekeur en daar word gewag dat
die Munisipaliteit dit installeer. Hierdie kameras sal die Schoemanstraat, 11de Laan, 21ste Laan en
Kerkstraat- grense bedien.

Die projek vir die addisionele kameras word gedoen uit die begroting wat deur die AJV vir die
beveiligingskameras goedgekeur is.

Sodra die toring by die JOC opgerig is, sal die kommunikasiepaal wat tydelik te Kerkstraat opgerig is,
verwyder word.

PAAIE/TUINE

Soos u al opgemerk het, is die pad om die draai in Pardew, tussen die 8ste se afslaan en putjie, breér
gemaak. Ons onderhou ook ‘n projek om plante en bome wat op die kante van paaie groei, terug te
snoei. Dit word gedoen om ‘n oop spasie van ongeveer 1,2 meter te bied vir die veilige beweging van
voertuie en voetgangers.
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CAMERA ST.BLAIZE TRAIL

PARDEW DRIVE
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Thoughts for the Month
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